                                                                          Meeting Minutes December 2023 
   
1. Present: Andy Reilly, Terry Moulder, Tracey Mapstone, Tom Hollings, Joy James 
2. Apologies: Kelly Sumner, Joe ML, Dee Nobbs, Joanne Ferguson, Owain Powell, Sophie Burr 
3. Declarations of Interest: None 
4. Approval of previous meeting minutes: To be done at next meeting due to limited numbers. 
5. Matters arising from previous meeting: To be done at next meeting due to limited numbers 
6. Maintenance: The Hall doors need replaceing, TMo to get quotes, need emergency procedure signs. 
7. Festival rental: Tom in talks with festival to make slight changes to the contract the festival have put forward and will report back to trustees. 
8. AOB: 
a. All happy with the accounts 
b. JJ to write to youth club RE: Keeping children out of the changing rooms and general looking after the building. 
c. AR to come up with an agreement between the trust and the football club for us to discuss. 
d. Date of future meetings to be discussed at next meeting to ensure most trustees can attend. 
9. Date of next meeting: Tuesday 16th January 
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Date Lloyds Cash Total

Opening Balances per bank statement 01/05/2023 £ 23,193.72 £ 635.00 23,828.72
Less: Expenditure (cheques presented - relating to
prior year - Pilton Party supplies & profit share). £0.00 £0.00 £0.00|
Adjusted Opening Balances for FY beginning: 01/05/2023 £ 23,193.72 £ 635.00 23,828.72
Transfers between cash & bank account £0.00 £0.00 £0.00
Income £17,552.64 £0.00 £17,552.64
Expenditure £11,224.71 £0.00 £11,224.71
Adjusted Closing Balances at: 12/12/2023 £ 29,521.65 £ 1,280.00 30,156.65
Lloyds #2 Account £ -
Unpresented Cheque Deposits: £ - £ - -
Unpresented Cheque Payments: £ - £ - 5,390.92
Balance Due PPF from PVT as reconcilliation £ - -
Closing Balances per bank statement 12/12/2023 £ 29,521.65 £ 1,280.00 36,192.57
Income
Pavillion Rental (classes etc) £ 2,875.00
PVT Reconcilliation £ 671.39
Sesame Portastile £ -
Donations £ 6,590.92
Solar £ 4,115.33
Pilton Party Profit Share £ 3,150.00
Pilton Show Contributions £ -
transfers £ 150.00
Total £ 17,552.64
Expenditure | Comments
Electricty £ 2,888.00 > Latest bank statement is dated 1 Dec 23
Bins £ 733.94 There are unpresented cheques at 12/12/23
Water £ 1,054.53
Cleaning £ 902.13
Website £ 106.02 > Unpresented deposits;
Maint. £ 543.80
Advertising £ 40.00
Insurance £ 941.29
Building 4015.00 > Unpresented cheques;

£ .

Total unpresented cheques -

Total Net Unpresented Deposits/Cheques -
TOTAL £ 1122471
Income less Expenditure - Year to date £ 6,327.93





